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Ell Salembier
— Senior Financial Analyst, NSF International

— Responsible for budgets, management reports,
month end, all functional setups in Oracle

— Oracle implementations in US, Canada, UK
Tracey Lewis

— Midwest Regional Manager, InsightSoftware.com

— Seven years with the company
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About NSF International

A public health and safety company

Testing food equipment, plastics, water treatment, dietary
supplements, toys, bottled water

ISO 9001/14001 certification, GHG, SFI

Organic Certification

Food Safety Audits, Training and Education, Consulting
SQF/BRC/HACCP Audits

Agriculture and Seafood Inspections and Consulting
Pharmaceutical Consulting and Testing

Reference Standards (manufacturing)
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About NSF International

NSF and Oracle (11.5.10)
USD/CAD/GBP sets of books
14 locations in US/Can/UK using Oracle
14 offices in other parts of the world not on Oracle

GL, AR, AP, Purchasing, Projects (30,000 active projects), Fixed
Assets, HR

US live in 2007, UK in 2009, R12 next year
Acquisitions (four so far in 2011)
Management team with an insatiable appetite for reports
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Month End Reporting

Jan
2011
PTD

Budget

Jan
2011
PTD

Yariance

Jan

2011

PTD
Yariance ¥

Department

o

o

o

(m
15613

250
458
500
417

0
1.041
0
64,775

10,900
10,900

550
4,950
1167

209

125

42
0
7.043

]
(453
500
2,732
441
(1.041]
2,600
£.529

(550]
(2.508]

[209)
[125]
(42]
]
8.570

24
(100]
100

0
122

M

a11

- PAD Audit Services
420-
475 -
4490 -
493 -
500 -

Food Safety & Cuality - Administration
Daviz Frezsh Technologies

Surefizh

Dutch Harbar

DBA Analytical

- David Begg USA

Tatal 7403 - Memberzhip & References

7405 - Staff Recruitment
016 - Human Resources
Total 7405 - Staff Recruitment

Variance by Department:
« Shows all expense
accounts by department
against budget

Conditional Formatting:
« Any amount $10k and
10% off budget - RED

7408 - Misc.

ma-
G-
ma-
075 -

Executive Services
Hurman Resources
Marketing
Standards

« Any row where budget is

zero — GRAY

130 - Sample Management-Shipping and Receaiving
300 - QAL Inc.

420 - Food Safety & Quality - ddminiztration

Total 7408 - Misc.

Drill Down:
 Double click on any
number to drill into a

M| 4| | M| T GLEa&lances /@) Weekly Revenue - 2011 /(T Account Analysis for Program Espesnes » (3 Ex Second re port
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Month End Reporting

| OF‘rDiects | Oﬁeneral Ledger |

=
Company l | 142045 O0LOGS 5' Fregian §

Account I” [ntercompaty I

Accountz Payable |

Set of Books

{1001

id Hierarchy

Al Expenzes

=l I

Off

All Expenses
Brian

Jan
2011

PTD
Lﬂuﬂh‘_

Julie

K.rigtes

d

Currency

Penod

[UsD

[Jan (aN)

Jan
2011

PTD
Jfariance x

D epartment

1]
2142
1241
0

550
4,950
1167

209

(550)
(2.808)

(209]

(100)
(57]

(100]

7408 - Misc.

M0 - Executive Services

M6 - Human Resources

018 - Marketing

EEI?E - Standardz

0

Report can be altered on the fly. Here, we are excluding all of our foreign

subsidiaries.
Different hierarchies (row sets) can be placed in a drop down menu. Each

person on my team has a report that displays the accounts they are
responsible for during month end.
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Month End Reporting

Jan Jan Jan Jan
2011 201 2011 2011 Department
PTD PTD PTD PTD epanmen

Actuals Budget Yariance Yariance % A o
0 250 R0 24 - PAD Audit Services Dr I I I DOW n o

i 458 [458] (100] - Food Safety & Quality - Administration ° St aff Recru |tm ent

1,000 a00 a00 100 - Daviz Fresh Technologies

3149 417 2732 - Surefish expense IS 458% over
441 0 441 - Dtk Harbor

0 1 (1.041) - DBA Analtical bUdget We can double
2,600 0 3600 - David Begg USA :
g I e click on the row ’Fo get
7405 - Stalf Reciuitment some more detalil

E0,271 10,300 01E - Humnan Resources
E0,271 10,300 Total 7405 - Staff Becruitment

7408 - Misc.
i} [B50] [100) 010 - Executive Services
4,950 [2.808) [5¥)  D1E - Human Resources
167 018 - Marketing
0 209 [209) [100] 075 - Standards
1] 125 [125] [100) 130 - Sample Management-Shipping and B eceivi
0 42 [42] (100] 300 - GAl Inc.
(0] 0 () 0 420 - Food Safety & Quality - Administration
15,613 7043 8570 122 Total 7408 - Mizc. X .
| 4| | m[ T GLBalances /(1) Weekly Fevenue - 2011 /(1) Account Analysis for Program Expesnes | () Expense Variance - by Department
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Month End Reporting

Reg

Prog

Dpt

Amount
usp

JE Source

Deszcriptioin

Effective
Date

Supplier

Invoice Number

100
100
100
100
100
100
100
100
100
100
100

1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

Me
e
e
e
e
ME
ME
Me
e
e
e

12,000.00
26.270.00
1.550.00
300.00
1.550.00
41.,000.00
263,77
453.80
78210
77E.70

-24.080.83

£0.870.54

Payables
Payablez
Payahlez
Payablez
Payablesz
Payables

Payablez
Payahlez
Spreadzheet

170933
171158
171153
171021

1414201
1414201
14142011
1442011

2

1442011

171557
171715

FAYAOHN
OBRIEMAWILLIAM.

NECZKY JAMDRE

1424201
1/25/2011
142542011
14254201
1/25/2011

R eclayg Careerbuilder [rvoice 1/31/2011

elluest

Careerbuider, LLC.
Profiles Intermational lhe
Profiles Intermational lhe:

Profiles International lhe

5623
CBO1344630
INO222233
INO223377
IND223683

Management Recruters Intema 70

JPMorgan Chase Bank, N.A.
JPMiorgan Chase Bank., N.A.
JPtorgan Chase Bank., M.A.
JPtorgan Chaze Bank, WA,

012511-HUMRESRC
012511-TRAVEL
012511-TRAVEL
012511-TRAVEL

With this first level of drilldown, we now know
that most of the expense is coming from AP

and can drill down further.

Let’s take a look at that charge for $41,000.

1.550.00

197 Format Column

Hide Colurnn

ﬂ Freeze Column
. / St Calurnn Headsr

|%\ Follow Links

Project Caosts
Project Costs (Credits)

Project Revenues

Transactions AP

Transactions AR

Transackions GL
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Month End Reporting

‘ OF‘IDiects | OGeneraI Ledger | Accounts Payable |

=
Yendor |" Wendor Mame IManagement Recruiters International OF E aton Fapids
Ihwvoice Mumber |?D ' Invoice Date Frarm: | Ta A

Papment Status |’c

ol ar books

Vendor Name Yendor Invoice In¥oice GL Invoice Amount [;:'E\irsn[::ﬂjl::t
Site Mumber Date Date Amount Paid
Taken
b anagement Recruiters [nternational Of E aton Hapids HQ 70 1524520011 172402011 41,000.00 41,000.00 0.00

GRAND TOTAL 41.000.00 41.000.00 0.00

Now we have a little more information about this invoice and we want to see if
this is a regular charge or if this is unusual.

The previous report has passed two values to this drilldown: Vendor Name and
Invoice Number.

By removing the invoice number and re-running the report, we can see all
activity for this vendor.
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Month End Reporting

‘ OF‘n:uiects | OGeneraI Ledger | Accounts Payable
=

Wendor I" Wendor Mame IManagement Recruiters International OF E aton R apids

Invoice Murnber I" Ireenice Date Frorm: I" "'I To I“

Set of Books ISDB Payment Status I"

Invoice Invoice GL Invoice Amount [Liscuur:t
Humber Date Date Amount Paid T'g:::

Management Recruiters Intemational Of Eatan Rapids 9/18/2007 811872007 36.000.00 36.000.00 0.00
tanagement Recruiters Intemational Of E aton Rapids 1A5/2008 11542008 23937 50 23,937 80 0.00
M anagement Recruters International Of E aton A apids 32008 4102008 30.000.00 30,000.00 0.00
M anagement Recruters International Of E aton A apids /182003 5M18/2003 23,750.00 23,750.00 0.00
Management Recruiters International Of E aton Fapids 1/2420011 15242011 41,000.00 41.000.00 0.00
GRAMD TOTAL 15468750 15468750 0.oa

Yendor Mame

It looks like we haven'’t been invoiced from this supplier for a couple of years.
But the amount is in line with previous invoices.

We could assume that HR did not budget this expense and we have a story for
the CFO about this variance.
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Month End Reporting

Reg

Prog

Dpt

Amount
usD

JE Source

Descriptiom

Effective
D ate

Suppher

100
100
100
100
100
100
100
100
100
100
100

1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

nme
e
e
e
e
01g
e
me
me
nme
nme

W e 1 TV i1 1S 5 55

26.270.00

Payables

1420 eluest

171158

1142011

Careerbuilder, LLC.

1.550.00
300.00
1.550.00
41.000.00
269.77
453.80
FB2.10

Payables
Payables
Payables
Payables
Payables
Payables
Payables

171153
171021

AFalier

171557

171715

K AIOHM
OERIEMNAW/LLIAM.

FPERMECAKY AANDRE

‘ 770 70 Pavables 1/25/2011  JPMorgan Chase Bank, M4,
-24,080.83 Spreadsheet  Reclass Careerbuilder Invoice 1./31/2011 i

1114201
1444201

(1444201

1424/20M
1425/20M
1425/20M
1425/20M

Profiles International Inc
Profiles International Inc
Profiles International Inc

M anagement Becruiters [ntert
JPMorgan Chaze Bank, M.A,
JPMorgan Chaze Bank, M.A,
JPMorgan Chagze Bank, M.A,

DR

Back to our GL Detail of the Staff Recruitment expense in question. We can

also drill down on one of the lines coming from a journal.

This transaction is likely related to line two, but we want to know a little bit
more about what is going on.
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Month End Reporting

+ T4E33167: &

Header Mame I"

Post Sta

Currency ILISD

[=] Ta 1231201

Ej Default Effective Date  From: |*

Yalues

GL Line

Description Debit

Credit

Program

Department

Account

Reclasz Careerbuilder [mvoice CEOT 344630
Feclazs Careerbuilder [rvoice CEO071 344630
Reclasz to Proper GL

24.080.83

Reclasz to Proper GL
24 TEA.2TF

0.00 0000 - Mo Program

i 24.080.83 1000 - Administration - Corporate

B35 44 1000 - Adminigtration - Corporate
0.00 1000 - Administration - Corporate
24, TE.2F

000 - Mo Dept
016 - Human Resources
M0 - Executive Services

M0 - Executive Services

[

1257 - Prepaid Expenzes - Mizc
7405 - Staff Recruitmett

TA10 - Interest Expenze
TEOT - Interest Expenze - 3rd Party

At this level of drilldown we can see the entire journal that was entered

into Oracle.

It looks like the invoice that was coded to Staff Recruitment expense by
AP is being moved to prepaid expense.
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Month End Reporting

Pre-Insight this process involved:

A static report printed from Oracle
* Time to run
* No update when new journals posted
* No Drilldown

Food Safety & Quality — Administration

WRC—-H5F

HEF Inbterpmaticnal Thailand

HSF-CML Thailand ¢ ?

{(100.0)%

(100.0)%

11.10%
nSm

TOTAL

Job InterviewssHelp Wanted E;Tﬂ

Human Resources Bﬂﬁrgkjéi 60,871
WSF International Brussels 2? a
HSF International India o
TOTAL 60,871

Bad Debt

hocounting and Finanea
MSF Feru

TOTAL

Hisc Expense
Exeoublive Ssreices
Human ﬁisaurcea

Markstiny

2,662
118
2,780

1550)  (L00.0)%&
:E,Bﬂa] (56.71%
1*.504 1.054 3 B
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Moy i

Month End Reporting
I

S | SLlal]l MELl WL

A B|C| D|E| F |G| H
1 |Account Co Reg Prog Dpt Acct IC RFFU End
5803 Donations 062 300 0195 620 7404 062 0000 4,12
5804 Donations 062 300 0200 620 7404 062 0000 1.82
5805 Donations 062 300 0220 620 7404 062 0000 0.24
5806 Donatians 062 300 6610 625 7404 062 0000 106.06
5807 |Staff Recruitment 010 100 1000 016 7405 010 0000 ED.B?D.54!
5808 Bad Debt 010 300 0010 015 7407 010 0000 {0.52)
5809 Bad Debt 010 310 0010 015 7407 010 0000 0.57
5810 Bad Debt 010 400 0015 015 7407 010 0000 3,955.96

E211ilBad Niaht AN 100 0020 015 FAAT O30 O 10 777 9F

* Atrial balance in Excel
« Cumbersome to get into Excel
* No update when new journals posted
» 12,000+ lines of data — not fun to dig through

5818 Bad Debt 010 300 0045 015 7407 010 Cooo 157.40
5819 Bad Debt 010 400 0045 015 7407 010 0000 78.83
5820 Bad Debt 010 100 00530 015 7407 010 0000 16,252.89

5821 Bad Debt 010 300 00530 01> 7407 010 0000 p82.87
5277 Rard Neht N0 AnD 00S0 NS TTANT 00 oo 7 RS7 &0
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Month End Reporting

* Account Inquiry in GL
* Drilldown not dynamic.
* If you want to see more than what you are looking at, back out
and change accounts/reports/hats
» What entity am | looking for?

I Encumbrance Encumbrance Type ® Millions
O Find Accounts w dillions

summary Template
Loy

Accounts
C
" |010.100.0180.016.7405.010.0000 ompany -'

010.100.1000.016.7405.010.0000 Regian

l]1l].1l]l].1I]15.I]1E.?4l]5.l]1l].l]l]l]l] Pragram
Description Dept M
NSF.United Sta.Administration .Humar SRS 7405

IC

show Balances RFFL
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Ad Hoc Reporting for Management

Generic Question from Management:
Travel expense for part of the company is over budget. What’s going on?

We start with the Trial Balance....
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Ad Hoc Reporting for Management

DEC DEC

Company Program Department Account Intercompany p eriu?in: uu[) ate ¥ earzﬂl % ate

ACTUALS ACTUALS
00oa ooa 1002 0o -108.00 4337267

00oa ooa 1003 010 35.318.16 0.00
00oa ooa 010 -B1E.633.22 -328.985.72
00oa ooa 010 0.00 52.000.73
0ooa oona ) 010 537.10 257.506.70
0ooa oona 010 1.210.53 1.286.483.04
0ooa oona 010 -65.547. 11 7.120.346.14

i ooa o1a -2,.939,634.12 7.355,933.16
nnnn nnn min 249 374 B3 FAF B 49

NSF’s Trial Balance in Insight:

* Runs entire TB to screen in 20 seconds Configurator  Console

* Exports to Excel (one click) in 15 seconds _ £ Prin Optons
* Drilldown #5 Excel Options
» Can be dynamically manipulated
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Ad Hoc Reporting for Management

| OGeneraI Ledger |

Compaty IEIEEI eqgion I" Program

Account IE'I 01:6109 tercompany I" RFFLI

Set of Books |2EIEI'I Currency IELIFEFEENEY Tranzlated F

(Gnid Hierarchy I [t Period

=l

Balance Type JACTUALS

Company

Region

Program

Department

Account

Intercompany

DEC
2010
Period to Date
ACTUALS

DEC
200
Year to Date
ACTUALS

020
020
020
020
020
020
020
020

100
100
100
100
100
100
100
100

0200
0200
0200
0200
0200
0200
0200
0200

03
03
03
03
03
200

6102
6103
6104
6105
6103
6101
6102

020
020
020
020
020
020
020
020

1.201.68
0.00

28.00

0.00
340.83
143.910.66
1,200.86
283.06

8.447.51
1.052.43
78.00
£.426.54
2.021.48
1,269.296.35
31778
157392

What do | mean by Dynamic Manipulation?

Select only part of the TB: With company 020 and just travel accounts, our TB
Is 99 lines long and takes 0.5 seconds to run
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Ad Hoc Reporting for Management
() General Ledger

=i

Company IEI2EI Fiegion I“ Proaram

Account IE‘I 01:6109 |ntercompay I" RFFL

Setof Books | 2001 Currency [CURRENCY Translated Fl

Grid Hierarchy IElff Balance Type I.-’-'«ETU.-’-‘«LS Period

DEC DEC
2010 2010

Company

Account

Format Column

020

Femoyve Column

el
0z0
0z0
020
el
0z0

Hide Calumn
Freeze Column

Descriptions

Set Column Header

What's this?

Intercompany

Peniod to Date
ACTUALS

Year to Date
ACTUALS

B102

103
E 04
105
§103
101

5102
5103

020
0z0
020
020
020
0z0
0z0
020

1.201.68
0.00

28.00

0.00
340.29
148.910.66
1.200.86
283.06

8,447 51
1.022.49
78.00
£.426.34
2.021.48
1.269.296.38
37
1.573.92

-

020 — —

Region, program, company, IC, RFFU, and PTD numbers are not of interest,
SO remove the columns.
Rows “subtotal” and now we have 21 lines of data.
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Ad Hoc Reportlng for Mananement

Department

Account

DEC
2010
Year to Date

ACTUALS

GRAWD TOTAL

6102

6103
E104
E105
6109
E104
E105
6109
E101
E102
6104
E105
E109
6101
B102
E103
6104
E105
E106
6109

2580116
74713
7.156.58

32.423.05

10.944.57
1.843.80
114356

71.14

870.40
14,287 45
-300.70
1.344.02
167314
2.756,083.04

14.762.54

3853157

39.231.66

13,629.33
1.134.10

136.224.63
3.166.927.25

* We want to share the report with
managers so add descriptions to
department and account numbers

» Add budget and variance column

» Subtotal by department

Department

Account

DEC
2010

03

03
0a
013

Format Calurmn

Femove Column

Hide Zaolumn

Freeze Column

Yooar bn Dokc

DEC
2010

Year to Date
BUDGET

DEC

2010
Year to Date
Yariance

G0.500.00

-34.698.84

74718

5.000.00
21.,000.00

EE N LT T

2.156.58
11.423.05

013
018

T == (.

Descriptions

|

oe

oe

9N

Set Column Header

What's this?

B
1
a
]

Code

Description

.03

3.80
Rl

Code and Descripkion

fl.14
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Ad Hoc Reporting for Management

A B

Department Account

C
DEC
2010

D
DEC
2010

Year to Date Yearto Date

ACTUALS

BUDGET

- Cliernt/Prospect Vist Travel

- Education & Training Trawvel

- Admin & Supervisony Travel

- Convertions, Conf, Trade Show Travel
- Meals BExpenze

013 - Business Development
013 - Business Development
013 - Business Development
013 - Business Development

[ B e R s R s R
e T -

e R e S e R e Y e
(Lo S 5 I S S Y ]

013 - Business Development

Taotal 013 - Business Development
018 - Marketing

018 - Marketing

018 - Marketing

- Admin & Supervisony Travel
- Conventions, Conf, Trade Show Travel
- Meals Expense

1
2
3
4
5
B
T
8
g

Tatal 018 - Marketing

- Auditing Travel

- Cliernt/Prospect Vist Travel

- Admin & Supervisony Travel

- Conventions, Conf, Trade Show Travel
- Meals BExpense

120 - Engineerng Laboratony
120 - Engineerng Labaratony
120 - Engineering Labaratony
120 - Engineering Laboratony
120 - Engineerng Labaratony
Tatal 120 - Engineering Labaratony

[ R o e I e R R i |
—_— ko ek

e O e Y e Y e O e |
[ i e R

25.201.16
747181
7.156.58

otk it

[ |
(%]

[ =
=

OO —b ]

— — a3 D M
1
e I

o B 3 B R - |

ca

W .
I i3
]

-1

—_
o

wo— )
T =k LT
cCa =

—

=

[ =]
I= C3 oo -

=]

b= ©3

| .

= M3 C3 LM C3

[ — —

- - - i

= €F3 003 fad
=

I a3

£l —t £

ja—

-]

pu—ry

n |:r|n nn
Ol AU

E N onn
oy WL

H-I M
FARLETRED

-I-I FLm nin

e TR T

G M nn
iy W T

[ T N = ]

=] B3

—
=

I= C3 oo -
=] -l'\-|. i
I= M3 ©C3 em 3

I= ©3

—

]

ll".
Lo — KO B A OO

fad —4 ©3
ju—ry

I £ad

-

—
(]

| can have this report created - from start to finish - in less time than it takes

to get the Oracle Trial Balance into Excel.
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Financial Statements
Of course, Insight handles financial statements:

 Import FSGs from Oracle

* Tons of formatting options

« Complex calculations

* Ability to customize on the fly

« All financial reports have drilldown

* One click export to Excel or PDF
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Financial Statements

COMNSOLIDATED SET OF BOOKS
Corporate operating Summary ¥TD - Takle 3
current Period: DEC-10

Currency: USD
Mo specific Company reguested
DEC-10 DEC-10 DEC-00
Actual Budget $ war Actual $ Chog

WaTer Systems 043, 282 503,827 349,455
Plastics 404,247 197,036 207,211
mechanical Plumbing 321,351 306, 791 14, 560
prinking water additiwves - std 60 35,079 32,772 2,307
prinking water additiwves - std 61 113, 789 20,867 92,922
DwTL 12, 086 4,172 7,914
Recreational water Products 56, 730 32,190 24, 540

552, 088 51,154
164,110 240,128
242,400 78, 051
229,164 (194, 0857
168, 572 (54,7837

3,067 g§,11%
43, 566 12, 864

Pl =] Lk T ] I D

Food safety 1,465,164 1,122,521 342,643
Food Equipment 725,282 857,859 (132,577
Beverages 170,152 al, aal 108,472
Monfood Compounds 2,316 1,222 1,094
Retail auditing 171,357 a0, 090 111, 247
P/D Consulting & Technical Serwvices 178,151 72,475 105, 706
Food safety Certification Swstems 177,887 45,416 132,471
seafood 40,028 23,798 1,230

1,088,503 376, 660
495, 700 229,582
128,160 41, 872

2,259 57
117,059 54,278
175,480 2,701
109,575 68,312

60,270 20,2410

SR Tl e R ]

MSF-ISR, Ltd. 1,421,420 G9E9,1268 1,394,451
OMs Registration - IS0 9000 1,024,925 7a0,41a o944, 511
Cisco Channel Partner Audit Prog 83,158 69,220 440,551
EMS Registration - ISo 14000 313,338 169,450 1,036,763

1,352,500 68,919
949, 092 #5,852
64,106 19,052
339,303 (25,5630

FHEEE EEAEEMEEE 2EaEsEae

[l ol R |

Our Corporate Operating Summary run from Oracle
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Financial Statements

Corporate Operating Summary PTD - Table 3
Current Period: Dec, 2010
Dec Dec Dec Dec Dec Dec

2010 2010 2010 2010 2010 2009 Dec Dec .
Actuals Varance WVardance % Actuals Actuals a g

-1
=1
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The same report run with Insight
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