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Eli Salembier 

– Senior Financial Analyst, NSF International 

– Responsible for budgets, management reports, 

month end, all functional setups in Oracle  

– Oracle implementations in US, Canada, UK 

Tracey Lewis 

– Midwest Regional Manager, InsightSoftware.com 

– Seven years with the company 

 



About NSF International 

   A public health and safety company 

– Testing food equipment, plastics, water treatment, dietary 

supplements, toys, bottled water 

– ISO 9001/14001 certification, GHG, SFI 

– Organic Certification 

– Food Safety Audits, Training and Education, Consulting 

– SQF/BRC/HACCP Audits 

– Agriculture and Seafood Inspections and Consulting 

– Pharmaceutical Consulting and Testing 

– Reference Standards (manufacturing) 



About NSF International 

   NSF and Oracle (11.5.10) 

– USD/CAD/GBP sets of books 

– 14 locations in US/Can/UK using Oracle 

– 14 offices in other parts of the world not on Oracle 

– GL, AR, AP, Purchasing, Projects (30,000 active projects), Fixed 

Assets, HR 

– US live in 2007, UK in 2009, R12 next year 

– Acquisitions (four so far in 2011) 

– Management team with an insatiable appetite for reports 

 

 

 

 



Month End Reporting 

Variance by Department: 

• Shows all expense 

accounts by department 

against budget 

 

Conditional Formatting: 

• Any amount $10k and 

10% off budget - RED 

• Any row where budget is 

zero – GRAY 

 

Drill Down: 

• Double click on any 

number to drill into a 

second report 



Month End Reporting 

Report can be altered on the fly. Here, we are excluding all of our foreign 

subsidiaries. 
Different hierarchies (row sets) can be placed in a drop down menu. Each 

person on my team has a report that displays the accounts they are 

responsible for during month end. 



Month End Reporting 

Drill Down: 

• Staff Recruitment 

expense is 458% over 

budget. We can double 

click on the row to get 

some more detail. 



Dill Down: 

• Staff Recruitment 

expense is 458% over 

budget. We can double 

click on the row to get 

some more detail. 

With this first level of drilldown, we now know 

that most of the expense is coming from AP 

and can drill down further.  

 

Let’s take a look at that charge for $41,000. 

Month End Reporting 



Month End Reporting 

Now we have a little more information about this invoice and we want to see if 

this is a regular charge or if this is unusual. 

 

The previous report has passed two values to this drilldown: Vendor Name and 

Invoice Number. 

 

By removing the invoice number and re-running the report, we can see all 

activity for this vendor. 



Month End Reporting 

It looks like we haven’t been invoiced from this supplier for a couple of years. 

But the amount is in line with previous invoices.  

 

We could assume that HR did not budget this expense and we have a story for 

the CFO about this variance. 



Month End Reporting 

Back to our GL Detail of the Staff Recruitment expense in question. We can  

also drill down on one of the lines coming from a journal.  

 

This transaction is likely related to line two, but we want to know a little bit 

 more about what is going on.  



At this level of drilldown we can see the entire journal that was entered 

into Oracle.  

 

It looks like the invoice that was coded to Staff Recruitment expense by 

AP is being moved to prepaid expense. 

Month End Reporting 



Pre-Insight this process involved: 

A static report printed from Oracle 

• Time to run 

• No update when new journals posted 

• No Drilldown 

Month End Reporting 



Month End Reporting 

• A trial balance in Excel 

• Cumbersome to get into Excel 

• No update when new journals posted 

• 12,000+ lines of data – not fun to dig through 



Month End Reporting 

• Account Inquiry in GL 

• Drilldown not dynamic.  

• If you want to see more than what you are looking at, back out 

and change accounts/reports/hats 

• What entity am I looking for? 



Generic Question from Management: 

 

Travel expense for part of the company is over budget. What’s going on? 

 

We start with the Trial Balance…. 

Ad Hoc Reporting for Management 



Ad Hoc Reporting for Management 

NSF’s Trial Balance in Insight: 

• Runs entire TB to screen in 20 seconds 

• Exports to Excel (one click) in 15 seconds 

• Drilldown 

• Can be dynamically manipulated 



Ad Hoc Reporting for Management 

What do I mean by Dynamic Manipulation? 

 

Select only part of the TB: With company 020 and just travel accounts, our TB 

is 99 lines long and takes 0.5 seconds to run 



Ad Hoc Reporting for Management 

Region, program, company, IC, RFFU, and PTD numbers are not of interest, 

so remove the columns. 

Rows “subtotal” and now we have 21 lines of data. 



Ad Hoc Reporting for Management 
• We want to share the report with 

managers so add descriptions to 

department and account numbers 

 

• Add budget and variance column 

 

• Subtotal by department 



Ad Hoc Reporting for Management 

I can have this report created - from start to finish - in less time than it takes 

to get the Oracle Trial Balance into Excel. 



Financial Statements 

Of course, Insight handles financial statements: 

• Import FSGs from Oracle 

• Tons of formatting options 

• Complex calculations 

• Ability to customize on the fly 

• All financial reports have drilldown 

• One click export to Excel or PDF 



Financial Statements 

Our Corporate Operating Summary run from Oracle 



Financial Statements 

The same report run with Insight 



Questions? 


